Key — Officer Meetings

Town Deal Board:

Key — Interventions/Leads Town Deal Investment Plan

Stakeholder Working

Key — Member Meetings Group

Corporate Project Board

Town Deal Multi-Agency

Officer Group

Intervention 1- Intervention 2: Connectivity Intervention 3 - Skills, Culture

Growth and Regeneration and Placemaking
Lead Officer: Lindsay Barker

Lead officers: David Glason Lead Officers: Paula Boyce

Task and Finish Groups - Task and Finish Groups
Interventions - Interventions

Delivery Group 1- Regeneration Delivery Group 2- Connectivity Delivery Group 3- Arts, Culture Delivery Group 4 - Skills

& Business Development & Tourism
Lead officers: Lindsay Barker Lead officers: Sheila Oxtoby

Lead officers: David Glason Lead officers: Paula Boyce
Officers Support: Officers Support:

Officers Support: Officers Support:

Delivery Group 5 — Multi-Agency Strategy and Intelligence Group Lead officer: Simon Best

Lead officer: Clare Dyble

Delivery Group 6 — Communications and Engagement




